
Process Discovery Focus 
Real-time business process discovery for business managers 

Process Discovery Focus gives business managers hands-on insight into how people actu-
ally perform business processes.  

The first step to improving business processes is understanding how theyõre followed. Process Dis-
covery Focus, the newest member of Iontasõ Focus software suite helps managers understand busi-
ness processes by conducting automatic process discovery based on usersõ actual activities.  

Until now, managers have gathered process flow data by surveying users or by making educated 
guesses about which steps are conducted and in what order. Process Discovery Focus uses a far 
more efficient and accurate approach, capturing data directly 
from usersõ computers so it can graphically map how your 
business processes are actually executed, one step at a time. 
Process Discovery Focus captures detailed, accurate, data 
directly from users without interrupting their work. You can 
immediately see: 

§ the most frequently-followed process paths 

§ business process exceptions 

§ interrelationships of different processes 

§ duration of each step and overall process 

§ all the business process steps each employee takes to complete a task 

§ user names 

§ application names 

§ file and web access 

How exactly are processes 
being executed? How many 
people are actually following 
established procedure? 
Where are the exceptions? 
Are the mavericks more effi-
cient? Are they bringing in 
more revenue? Process Dis-
covery Focus offers business 
managers automated, accu-
rate, and detailed insight into 
how their most vital assets: 
people and information tech-
nology are interacting.  

Process Discovery Focus helps you:.  

§ Expose and repair process inefficiencies 

§ Find and fix bottlenecks 

§ Highlight processes that work well so you can promote them as best practices 

Focus offers corporate 
managers an unfettered 
view of how all business 
processes are actually im-
plemented. 
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How Process Discovery Focus Works 

A small  applet sits on each userõs PC and uses a patent-protected method to gather information 
directly from the Windows operating system.  

Begin by defining a starting event and ending event for the process. Using Microsoft Visio 2007, 
business managers specify the first and last steps of a particular process, then Process Discovery 
Focus automatically does the rest: filling in the intervening steps, and quickly showing the num-

ber of people following each path 
and where the exceptions and 
process loops are throughout the 
enterprise. Zoom in and you can 
see who is doing what, for how 
long; and even which applications 
and modules are being used.  

For example, a bank can see how well your its customer service department is following estab-
lished procedure for customers with overdrawn accounts. With Process Discovery Focus, you 
can see that six employees are skipping several steps, but they are also resolving many more cases 
than their colleagues. Perhaps there is a better way for the bank to reach out to its problem cus-
tomersé 

In another example, an export company may find a streak of processed orders that cannot be 
filled because of low inventory. Process Discovery would enable managers to determine how or-
ders are being approved without adequate inventory and step in to correct the process.  

All the data that Process Discovery Focus collects is stored in a central SQL compatible database, 
where it can be easily searched, exported to other applica-
tions or shared with standard business intelligence report-
ing tools such as Crystal Reports.  

Process Discovery Focus provides truly automatic process 
discovery. Theory and guesswork are replaced by process 
flowcharts that are clear, true-to-life, continuously up-
dated, and accurate. 

Additional Process Discovery Focus Features  

§ Collect business intelligence from multiple 
applications with no integration ð Process Dis-
covery Focus gathers data and automatically cre-
ates process diagrams without touching critical 
corporate systems and requires no integration to 
user applications. Competing products capture 
only event log data recorded in a database. 

 

 

 


