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Case Study FocusSoftware Audit - Due Diligence for IT Outsourcer
Client: IT Outsourcing Firm

Client Profile

The company, a leadind@ consultingoutsourcing firmcaters tamid-marketcompaniesvho
need IT services Their range ofservices include application, database and network
managementata center managemeBiix7 customer suppoisaster recoveryand desktop
support. T h e ¢ o mpy®aad gliéhts include manufacturing, construction, private equity
firms, and clothing r&il companies.

The Challenge

In 2006, a major private equity firm had the opportunity to acquire ac$pfrom aconsumer
food giant. Complicating the deathis spinoff was set temerge from the food giant without
any IT infrastructure of its owryet burdened bya costly transitionservices agrement from
its former owners The equity firmrealizedthat an accurate and idepth assessment of the
infrastructure required to support this spifousiness going forward would la@ essential
factar in thedecision to purchase the company. Yhkeewthatthe cost to implement an IT
infrastructure fronscratch could proveigh enough to make the deal unprofitable.

The Problem: How can a consulting firm turn a due diligence effort into a long term
profitable outsourcing contract for IT services?

The private equity firm approached the rmtarket IT outsourcetbased otheout sour cer 6s
experienceservingsimilar-sized companiesin addition, when the equity firm did their due

diligence investigtion into thelT outsourcerthey found thatthe outsourcer caméighly
recommendedBased on thespositive findings, the equity firm retained the IT outsourcing

team to help them understand the current IT infrastructure and future needs of the potential
acquisitiontarget
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The outsourcer gladly took otihe project as a consulting assignment, but also saw the
opportunity to gain additional revenues dpnverting them to alient for their outsourced IT
servicesshould the price work for the equity firm.

The Solution

Armed withl o n tAdistypFocus,whichc apt ures and | ogs usersodo de
the outsourcerdeployed theFocussoftwareto the spino f fc@ngputersto collect data on

actual application usage fortawo-week period. In the intrim, they collecteda complete

inventory of the hardware and software fromfibed-giantcompang s | T depart ment .

After the two-week period, theutsourceranalyzed the SQtompliant databasereated by
Activity Focus to understand exactly how eachdaevery worker usedheir software
applications to do their jobwWhat they found surprisesl’eryone

The Opportunity

Oncethe outsourcer collectethe data they compared the report from tHeo od dTi ant 6 s
department to the actual data collected friwe workers activities by Activity Focus. The

outsourcer waamazed at the vast difference in the stéiteshsing and supporequirements.

The | T report showed | icensing requirements
user activity reportl t al so showed a need for 100, Aiper n
while only five users accessed that moduiethe entiretwo-week period They also found

applications runninghatt he | T department didndét even know
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Figure 17 Total application usage over time

As a next step, theutsourcermet with the IT department to better understand the
discrepancies between the sources. Thddfartmenterified thatthey had overlooked the
fact thatthe legacy apjdatiors wereno longer neessary and thahe number ofnamed users
di dndt n e e d Thepalsbmnfitmbtaat theunexpécted applications found on the
desktops were not provided by the consumer giant aar@ mot requiredto support daily
business activities.
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The basline metrics captured by Activity Focus during the due diligence effort created
outcomesno one expected

The Results

The detailed understanding provided by Focus gave the equity firm the necessary confidence
to purchase the spuiff, confidentin the knowledge that IT costs were manageable and that
theacquisitionwould be profitable

The introduction of Activity Focusto gather usagenformation without disrupting or
infl uencing us gossively idpadtet the aperdtiony @it foue f these
companies:
9 The private equity firm received aaccuratei and much lower than expectéd
estimate of the IT infrastructure requirements
9 The consumerfood gant gained never before seen insight into how their employees
do their jobs by implememyg the entire Focus Software Suiféctivity Focus,
Process Focus, and Event Focu3heyimmediatelyreduced their costs® support
contracts andimplemened an employee productivity initive that ultimately saved
their companymillions of dollarsin by identifying best practices in sales and services
processing, and sharing those practices throughout their organization
9 The outsourcergathered the exact requirements necessasgdtarea very attractive
and competitivelT outsourcing contract with ¢éhprivate equity firmto support the
spintoff. This informationprovided for a successful acquisition and a faster rampp
and implementation once the deal was completed.
9 The spinoff benefited from a complete understanding of its IT infrastructBesed
on the data provided by Focus, its IT needs were fully met at a substantially lower cost
than initially expected, making it an attractive acquisition target

Activity Focus and later Event Focus and Process Faaus/idedan accurate and insightful
view of how 1 and whichi software applications are usetiily by employees This
knowledgeempoweredour different companiegthe private equity firm, the IT outsourcer,
the food giant, and the newly acquired spff) to reduce their costs and provitien efficient
model for their future operations
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